
Gender Pay Gap Report 2025

The King's School, in accordance with the Equality Act (2010), is required to publish information 
to demonstrate how large the pay gap is between our male and female employees.

Quartile % of Employees

Male Female

Upper Quartile 48.2% 51.8%

Upper Middle Quartile 42.27% 57.73%

Lower Middle Quartile 41.4% 58.6%

Lower Quartile 23.64% 76.36%

Mean Median

13.42% 15.72%

Snapshot Date 5th April 2025

880 employees are included in the full pay data set. 
This is 538 (61.14%) female and 342 (38.86%) male.

Gender Pay Gap

The gender pay gap is defined as the difference between the mean (average) or median 
(actual mid point) hourly rate of pay of male and female employees.
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Whilst the mean and median GPG has slightly increased from last years position, this has 
been partially influenced by a higher participation in the salary exchange pension 
arrangements, which reduce reported hourly pay under these regulations.

Bonus Gap

Mean Median

85.71% 1.07%

Our approach focuses on consistent base pay rather than variable bonuses, meaning that 
reported bonus figures may fluctuate where only a limited number of payments are made.

Quartile Distribution

Conclusion

The King's School employs more female than male employees and more women in every quartile. 
The school workforce comprises a wide variety of roles including leaders, teachers, administration 
and extensive support staff functions. The range of pay reflects the many and varied roles in the 
school.

Females are disproportionately represented in the lower quartile. This is a structural issue due to 
the high proportion of part time and term time only roles and is seen across the Education sector 
as a whole. While, this is a key reason for the pay gap the school does have a significant number of 
women employed in senior positions across the school.

The school has in place standardised pay scales for teachers and some groups of support staff. For 
other positions, salaries are benchmarked to ensure that equal pay for work of equal value is 
awarded consistently.

The King's School is committed to inclusion, diversity and equality of opportunity in recruitment, in 
addition to fair and equitable development, progression and reward of its employees.


